
 
 

 

 

  

DEVELOPMENT GUIDE 
 

 
 

 

 

 

This Guide to Development includes a snapshot overview of the development 

review process in the City of Adrian, Michigan. It explains the review process, 

policies, steps, and other relevant information for applicants. Links are provided 

throughout the document for easy access to the most up-to-date forms, 

applications, and more information. 

This document is meant to be a helpful guide and is not intended to include all 

of the requirements of the City Code. It is not a replacement for the Zoning 

Ordinance or any other local ordinance. Applicants and their development 

professionals should review the specific ordinances and talk to city staff about 

their development projects. 
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Contact Information 
The City of Adrian’s website (www.Adriancity.com) contains maps, applications, the City’s 

Land Development Regulations, Comprehensive Plan, and much more. The Forms and 

Permits link provides quick access to permit applications. 

 

City of Adrian 

135 E. Maumee St. 

Adrian, MI 49221 

517.263.2161 

 

Monday – Friday 

8:00am – 4:30pm  

 

Contact Quick Reference 

 

Discipline Contact Person Contact Information Contact For 

Community 

Development 

Department 

Director 

 

Greg Elliott 

City Administrator 

(517) 264-4815 

GElliott@adrianmi.gov 

 Policy matters 

 Economic development assistance  

Planning & Zoning 

Jeremiah Klemann 

Planning & Zoning 

Administrator 

(517) 264-4861 

jklemann@adrianmi.gov 

 General development & development 

approval process questions 

 Detailed Zoning Ordinance requirements 

 Site Plan Review 

 City Comprehensive Plan 

 Variance requests 

Building 
Tony Nicholas 

Building Official 

 

(517) 264-4869 

tnicholas@adrianmi.gov 

 

 Building Code requirements 

 Required Building Permits 

Inspections 
Cheri Verardi 

Office Assistant 

(517) 264-4814 

inspections@adrianmi.gov 

 General questions 

 Schedule an inspection 

Utilities Director 
Will Sadler 

Director 

(517) 264-4825 

wsadler@adrianmi.gov 

 Utility locations 

 Water & sewer requirements and tap fees 

Engineering Services 

Director 

Matt Tomaszewski 

Director 

(517) 264-4829 

mtomaszewski@adrianmi.gov 

 Road and Right of Way permits 

 Engineering requirements 

Fire Chief 
Aric Massingill 

Fire Chief 

(517) 264 4879 

amassingill@adrianmi.gov 

 Fire Inspections 

 Fire Code requirements 

 

  

http://www.adriancity.com/
https://www.adriancity.com/community/reference_desk/forms_and_permits.php
https://www.adriancity.com/community/reference_desk/forms_and_permits.php
mailto:GElliott@adrianmi.gov
mailto:jklemann@adrianmi.gov
mailto:tnicholas@adrianmi.gov
mailto:inspections@adrianmi.gov
mailto:wsadler@adrianmi.gov
mailto:mtomaszewski@adrianmi.gov
mailto:amassingill@adrianmi.gov
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Development Review Process 
The following outlines the development review process. This guide describes the relevant 

reviewing bodies for development projects in the City. It outlines the planning and zoning 

approval process, estimated timelines, required applications, and submittal materials. It also 

provides a brief overview of the process following Planning Commission approval.  

All projects are reviewed by multiple departments at the outset to assist you in determining 

the project’s feasibility and to reduce costly surprises in the (re)development process.  

In general, other than the construction of single-family homes and other small-scale projects, 

most building construction and land modifications require a site plan review application.  A 

site plan is a detailed drawing of the site, as improved, prepared by a design professional. 

Certain uses may also require a Zoning Exception Permit, which is permission to engage in 

certain uses that require special consideration by the Planning Commission.  Zoning 

Exception uses also require site plan review.  Please contact the City’s Planning and Zoning 

Administrator for project-specific requirements and approvals. 

 

Development Review Process Flowchart 

 
 

 

 

Pre-application meeting with 
Departments. 

Applicant submits site plan and 
necessary applications and fees 

to the City.

Departments review the 
submittal and give feedback to 

the applicant.

If any deficiences exist the 
applicant will then resubmit for 

review.

Applicant submits five (5) full size 
prints with ten (10) 11x17 
compliant site plans and 

electronic files.

Applicant is placed on the next 
available Planning Commission 

agenda.  Projects requiring a 
public hearing have a longer lead 

time.

Planning Commissoin reviews 
the site plan and other 

applications and hears public 
comment. 

The Planning Commission may:

Deny

Approve

or Approve with Conditions.

Applicant must submit revised 
plans that reflect the Planning 
Commission conditions before 

moving on to Building Plan 
review where applicable.
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Reviewing Bodies for Development Applications & Timeline 
The City’s Zoning Ordinance outlines the procedures for development applications. 

Depending on the nature and location of the project, select City Boards and Commissions 

will review the project. Click here for a complete list of Boards and Commissions and more 

information about these entities; their roles in the development process are described below, 

including meeting dates and times. Meetings take place at the City Chambers unless 

otherwise noted.  

 Planning Commission: Develops and updates the Comprehensive Plan. It also 

reviews zoning ordinance amendments, rezoning requests, site plans, zoning 

exception permits, and other land use applications. 

o Meetings held First Tuesday of the month at 7:00 pm 

 Board of Zoning Appeals (BZA): Reviews temporary use requests, and 

interprets the provisions of the zoning ordinance, authorizes specific variance 

from site development (dimensional) requirements of the zoning ordinance, and 

sign ordinance regulations. The BZA also conducts hearings and resolves 

disputes regarding the decisions of the Zoning Administrator or code 

enforcement officer(s) related to application of the Zoning Ordinance. 

o Meetings held First Tuesday of the month at 6:30 pm 

 

 Downtown Development Authority/Main Street Board: Manages 

ongoing maintenance, security, and promotion of economic activity and 

continual operation of the downtown district.  Approves sign requests in the 

downtown area. 

o Meetings held Second Wednesday of the month at 8:00 am  

 

 City Commission: Final authority over rezoning requests, Zoning Ordinance, and 

City Code amendments. 

o Meetings held First & Third Monday of the month at 7:00 pm 
 

Typically the entire planning approval process takes 45 to 60 days for a site plan application 

that is diligently pursued. The timeline for the approval process of site plan applications 

depends on how quickly the design professional can turn around any required plan 

revisions identified in the plan review process. Generally, the City of Adrian strives to 

make sure projects are ready for a favorable recommendation before taking them before the 

Planning Commission.  
 

Pre-Application Meeting 
A prospective developer(s) or representative(s) of an entity wishing to (re)develop a property 

in the City is encouraged to meet with the City’s Development Team—which is comprised 

of staff from the Community Development, Engineering Services, Utilities, and Fire 

Departments—prior to submitting an official application.  Contact the Planning and Zoning 

Administrator, Jeremiah Klemann, at 517-264-4861 or jklemann@adrianmi.com to schedule 

a free consultation. 

 

Prospective applicants are encouraged to bring their design professionals and any conceptual  

drawings or plans to the pre-application meeting, as this may allow for more effective review 

and comments (or, ideally, to submit these plans in advance of the meeting).  During this 

https://cms8.revize.com/revize/adrianmi/Document%20Center/Department/Community%20Development/CITY%20OF%20ADRIAN%20ZONING%20ORDINANCE%20webview%20Hyperlink.pdf
https://www.adriancity.com/government/boards_and_commissions/planning_commissions.php
mailto:jklemann@adrianmi.com
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meeting, the applicant may outline the proposed development idea and any initial conceptual 

designs available.  

 

Community Vision: The Comprehensive Plan 
The Comprehensive Plan is one of the primary tools used by the City of Adrian. It is a broad-

based policy document for the physical, economic, and social development of the City as it 

relates to land use and economic development. It has a long-range perspective that provides 

a coordinated approach to making important decisions. 

Prospective developers should review the City’s Comprehensive Plan to make sure the 

proposed project helps fulfill the goals of the plan. The plan can be found here. 

Zoning Information 
The City’s Zoning Ordinance is available on its website.  So is the City’s Zoning Map.  

For questions related to zoning, contact the Planning and Zoning Administrator, Jeremiah 

Klemann at (517) 264-4861 or jklemann@adrianmi.gov  

 

Planning and zoning applications (Zoning determination requests, site plan review 

applications, zoning exception requests, board of zoning appeals applications, rezoning 

requests, etc.) can be found here under “Community Development.” 
 

Site Plan and Zoning Exception Permit Review Process 
 

Requirements & Applications 

To initiate the site plan and zoning exception permit approval process the following 

documents should be submitted to the Community Development Department: 

 Completed site plan review application, including site plan checklist. 

 Application fees. 

 First submission: Five (5) sets of signed, sealed & folded site plans prepared by a 

registered design professional. 

 Second submission/revised plans: Four (5) sets of signed, sealed & folded plans, 

ten (10) 11x17s collated, and a PDF of the plans. 

Please note that no site plans or zoning exception applications will be reviewed until 

payment has been submitted with complete applications. 

 

Review Process 
Upon submission of the completed application, the Community Development Department 

will distribute site plans to the following City departments for review and comment: 

Engineering, Fire, and Utilities.  Plans may be submitted to additional internal and external 

agencies, such as the Lenawee County Road Commission and MDOT, as needed.  It is the 

responsibility of the applicant to provide plans as required. 

 

Any required site plan revisions will be provided to the applicant by the Planning & Zoning 

Admininstrator.  The review letter indicates the proposed project’s compliance with all of the 

applicable City laws, ordinances, and codes.  Once all site plan requirements are met a final 

review report is prepared by the planner who will recommend action on the application 

including any conditions that would ensure compliance with policies and regulations.  This 

final review report and the site plan will then be forwarded to the Planning Commission.   

https://www.adriancity.com/departments/community_development/comprehensive_plan.php
https://cms8.revize.com/revize/adrianmi/Document%20Center/Department/Community%20Development/CITY%20OF%20ADRIAN%20ZONING%20ORDINANCE%20webview%20Hyperlink.pdf
https://cityofadrian.maps.arcgis.com/apps/webappviewer/index.html?id=544d77a49a0540f5a7d7f4a76ee9779d
mailto:jklemann@adrianmi.gov
http://www.cityofclawson.com/your_government/building_and_planning/documents.php
https://www.adriancity.com/community/reference_desk/forms_and_permits.php
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Compliant plans must be received three (3) weeks prior to the date of the Planning 

Commission meeting in order to be placed on the agenda.  

The required site plan elements are detailed in the application form. Consult Article IV, 

Section 4.6 of the Zoning Ordinance to determine when a project requires site plan review. 

Some projects may qualify for administrative review.  If administrative approval is 

applicable, the Planning and Zoning Administrator has the discretion to forward any site plan 

submitted to the Planning Commission for final determination.  
 

Planning Commission Review and Action 
The Planning Commission can approve, approve with conditions, or deny the site plan. After 

reviewing the final review report the Planning Commission will determine whether additional 

information is needed in order to make a decision.  The Planning Commission may suggest 

and/or require modifications to the proposed site plan or require additional information, which 

must be completed and resubmitted prior to moving on to the next step of the process. 

 

Once Planning Commission approval has been granted, a site plan that incorporates all 

conditions of approval, if any, must be submitted to the Planing & Zoning Administrator. If 

applicable, the applicant would also secure and submit copies of all required permits or 

approvals from other agencies. Upon site plan approval, the Building Official may issue 

required construction permits in accordance with City Codes and procedures. 

 

Zoning Exception Permit 
As discussed above, certain uses require special approval by the City’s Planning 

Commission.  Those uses that fall into this category are set forth in the regulations 

associated with each zoning district, as described in the Zoning Ordinance.  For 

example, gasoline service stations are a zoning exception use in the City’s B-2 

Community Business District, as described in Section 14.03(3) of the Zoning 

Ordinance.  The process for review and approval of zoning exception permits is 

described in Section 4.71 of the Zoning Ordinance.  As discussed above, a site 

plan is required by law for any zoning exception permit application.  

 

Time limit of approval and work completion 
The site plan and/or zoning exception permit approval remains valid for 12-months from the 

date of its approval.  If construction permits have not been pulled within the 12-month 

period, the approval shall automatically become null and void, and all rights under the 

approval lapse. An extension of up to six (6) months can be granted by the Planning 

Commission if requested prior to expiration.  An application to reactivate a previously 

approved, yet expired site plan may be made to the Planning Commission provided that the 

zoning requirements have not changed since the original site plan approval and the applicant 

agrees to ensure the site’s compliance with the approved plan.  

Once a building permit is obtained and work on the proposed development site has begun, 

the work must be diligently pursued. Otherwise, the approval may lapse.  

 

 

 

https://cms8.revize.com/revize/adrianmi/Document%20Center/Department/Community%20Development/CITY%20OF%20ADRIAN%20ZONING%20ORDINANCE%20webview%20Hyperlink.pdf
https://cms8.revize.com/revize/adrianmi/Document%20Center/Department/Community%20Development/CITY%20OF%20ADRIAN%20ZONING%20ORDINANCE%20webview%20Hyperlink.pdf
https://cms8.revize.com/revize/adrianmi/Document%20Center/Department/Community%20Development/CITY%20OF%20ADRIAN%20ZONING%20ORDINANCE%20webview%20Hyperlink.pdf
https://cms8.revize.com/revize/adrianmi/Document%20Center/Department/Community%20Development/CITY%20OF%20ADRIAN%20ZONING%20ORDINANCE%20webview%20Hyperlink.pdf
https://cms8.revize.com/revize/adrianmi/Document%20Center/Department/Community%20Development/CITY%20OF%20ADRIAN%20ZONING%20ORDINANCE%20webview%20Hyperlink.pdf
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Variance Review Process 
Variance application are request to modify the development (dimensional) requirements of 

the Zoning Ordinance  They are reviewed by the Board of Zoning Appeals, subject to 

a specific set of standards identified in Section 27.05(3) of the Zoning Ordinance. 

Applications are available online, here.  Use variances are not permitted by the Zoning 

Ordinance.  

 

Temporary Uses 
The Board of Zoning Appeals also reviews and approves applications for certain temporary 

land uses, which are described in Section 4.8 of the Zoning Ordinance. 

 

Appeals/Questions of Interpretation 
The Board of Zoning Appeals also hears appeals regarding the enforcement of the Zoning 

Ordinance and is empowered to provide an official interpretation of the provisions of the 

ordinance. 

 

Rezoning 
A rezoning is a change to the Zoning Map associated with the City’s Zoning Ordinance.  It 

typically involves a change from one district to another; for example, from the B-1 

Local Business District to B-2 Community Business District.  Zoning districts define 

the uses allowed in that location and also have related site development crite ria, such 

as lot sizes and setbacks.  Requests for rezoning are evaluated aginst the Future Land 

Use Plan incorporated into the City’s Comprehensive Plan.   The requirements and process 

for rezoning are identified in Article XXVIII of the Zoning Ordinance.. Property owners 

may initiate a rezoning process by submitting an application found here.  All proposed 

rezonings shall be referred to the Planning Commission for public hearing and 

recommendation prior to consideration by the City Commission. 
 

Permits 

For permits, applications, and fee schedules, please visit the Community Development Tab 

on the Forms and Permits page of the City’s website or email inspections@adrianmi.gov.  

https://cms8.revize.com/revize/adrianmi/Document%20Center/Department/Community%20Development/CITY%20OF%20ADRIAN%20ZONING%20ORDINANCE%20webview%20Hyperlink.pdf
https://cms8.revize.com/revize/adrianmi/Document%20Center/Department/Community%20Development/CITY%20OF%20ADRIAN%20ZONING%20ORDINANCE%20webview%20Hyperlink.pdf
https://www.adriancity.com/community/reference_desk/forms_and_permits.php#outer-71
https://cms8.revize.com/revize/adrianmi/Document%20Center/Department/Community%20Development/CITY%20OF%20ADRIAN%20ZONING%20ORDINANCE%20webview%20Hyperlink.pdf
https://cms8.revize.com/revize/adrianmi/Document%20Center/Department/Community%20Development/CITY%20OF%20ADRIAN%20ZONING%20ORDINANCE%20webview%20Hyperlink.pdf
https://cms8.revize.com/revize/adrianmi/Document%20Center/Department/Community%20Development/CITY%20OF%20ADRIAN%20ZONING%20ORDINANCE%20webview%20Hyperlink.pdf
https://cms8.revize.com/revize/adrianmi/Document%20Center/Department/Community%20Development/CITY%20OF%20ADRIAN%20ZONING%20ORDINANCE%20webview%20Hyperlink.pdf
https://www.adriancity.com/departments/community_development/comprehensive_plan.php
https://cms8.revize.com/revize/adrianmi/Document%20Center/Department/Community%20Development/CITY%20OF%20ADRIAN%20ZONING%20ORDINANCE%20webview%20Hyperlink.pdf
https://www.adriancity.com/community/reference_desk/forms_and_permits.php#outer-71
https://cms8.revize.com/revize/adrianmi/community/reference_desk/forms_and_permits.php#outer-71
mailto:inspections@adrianmi.gov

